
Reopening Update 4-16-21 
Dismissal Procedures 

 
Dear Pepper Drive Families, 
Welcome to my last full-time reopening update in the series. I hope it finds you and your family 
well. I have been sending an email each day this week with details about our upcoming full 
time, in-person reopening on April 19. Check my Principal Messages page on our website for 
past communication. 
 
Today’s topic is: Dismissal Procedures 
 
Pepper Drive will be managing two dismissals daily between now and the end of this school 
year. 
 
We will have a dismissal at 12:45 for grades 6-8. 
We will have a dismissal at 2:10 for grades K-5. 
 
Our procedures will be the same as they have for the most part. It is important to consider that 
buses will be transporting children for both dismissals. Therefore, buses will have the primary 
access to the curb and right of way in the lower lot for both dismissals. 
 
Just reminder that wearing masks and physical distancing are required during dismissal and 
expectations will be maintained until students are off school grounds. We ask all adults in the 
immediate area of dismissals maintain the same expectations. 
 
12:45 Dismissal – Grades 6-8 
Students will exit the campus through the gates adjacent to the office at the bottom of the two-
story staircase. A grab and go lunch station will be located at the bottom of the staircase for 
those interested to take a lunch home. 
 
Students being picked up by car will wait on red, painted paws in front of the office. It is 
expected that all students will be picked up immediately at dismissal. There is no supervision 
available for an extended wait. 
 
Using physical distancing practices, bus riders and walkers will proceed down the sidewalk, left 
on Marlinda Way at our upper lot driveway, and down the street. At the lower parking lot, bus 
riders will proceed to buses and walkers will proceed to the crosswalk on Pepper Drive and 
Marlinda Way. Any pick-ups by car in the lower lot should yield to buses and ensure that they 
are not blocking buses at any time. Buses are expected to depart the lower parking lot by 
12:52pm. (Mask note: Due to the expected volume of students walking down Marlinda Way, 
we will enforce mask wearing and distancing until students have rejoined their families in their 
vehicles in the lower lot or arrived at the corner of Marlinda Way and Pepper Drive. We request 
adults in the area to maintain the same. Bus riders will maintain mask expectations on the bus.) 
 

https://pd.santeesd.net/staff/principal/principal_messages


Students should never be picked up on Pepper Drive adjacent to our lower parking lot. That is a 
designated turn lane onto Marlinda Way, and it is illegal and unsafe to stop and load there. 
 
2:10 Dismissal Grade K-5 
Kindergarten Gate: 
Students from Rooms 1, A, and B will be picked up at the Kindergarten Gate. 
 
Office Gates: 
Students in grades 1-5 may dismiss through the gates adjacent to the office. Each child will wait 
on an individual red painted paw in front of the office for pick up. It is expected that all students 
will be picked up immediately at dismissal. There is no supervision available for an extended 
wait. 
 
Lower Gate: 
Bus riders, walkers, and students being picked up by parents in the lower parking lot may 
dismiss through the lower gate. Any pick-ups by car in the lower lot should yield to buses and 
ensure that they are not blocking buses at any time. Buses are expected to depart the lower 
parking lot by 2:17pm. Note: if a parent expects a student to proceed to a car in a parking space 
in the lower lot, an adult must escort the child from the curb across the parking lot. Students 
may not walk through the parking lot unescorted. Please plan accordingly. 
 
Students should never be picked up on Pepper Drive adjacent to our lower parking lot. That is a 
designated turn lane onto Marlinda Way, and it is illegal and unsafe to stop and load there. 
 
If curbside traffic becomes a difficulty for bus drivers, we will restrict the curb to buses only in 
the lower parking lot for dismissal. 
 

Important note: THE LOWER PARKING LOT BUS ENTRANCE GATE ON PEPPER DRIVE IS FOR 

SCHOOL BUSES ONLY. Other vehicles are restricted from entering and exiting that gate, 

especially during arrival and dismissal. Students are walking in that area at those times. 
Anyone making that choice will be reported to authorities for reckless driving in a school 
zone. 
 
 
Expectations for a smooth pick up during dismissal: 

• Clearly communicate with your child(ren) about where they are being dismissed. Be 
specific about the gates they should use and where you expect to meet. 

• Pull completely forward before loading.   
o Even a few feet may allow another vehicle to load behind you. 

• Stay in line. - Wait to proceed until the vehicles ahead move forward. 
o Even if there is an empty space in front of the car ahead of you, stay in line and 

do not pull around that stopped vehicle. It is dangerous and actually slows the 
line for everyone else. 



• Whenever possible students should enter the vehicle curbside.  
o It is not as safe to enter from the driver’s side due to surrounding traffic. 

• Always follow the directions of the adult on duty. 
o Duty personnel have a different view of the area and may see dangerous or 

important things you do not. 

• If you are running late, contact the office and let us know. 619-956-5100 
 
Even with everything in place, we know that we will need to adjust to these new dismissal times 
and the numbers of students departing. Thank you in advance for making this as easy as 
possible by following our procedures and expectations. 
  
To learn more information about our full reopening, please read the SAFE AT SCHOOL 
Reopening Plan on the district webpage. Scroll down to the Features section for the link. Please 
continue to check the website for updates. 
 
The Reopening Plan is full of details about how we are functioning on campus. If you haven’t 
yet, I strongly encourage you to review sections that are of interest to you. 
 
 
As always, I wish you safety and health. 
 
I’ll see you in the halls. 
 
Sincerely, 
Mr. Hooks 
 

http://www.santeesd.net/

